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LOOKING AHEAD:
A BRIGHT FUTURE AWAITS

Aswe close the chapter on an inspiring November, we stand at the threshold of even greater possibilities.
This month has been a testament to the strength of the ECHON community-one that thrives on self-
reflection, meaningful connections, and a commitment to continuous growth.

But as with every chapter, this is just the beginning. With December on the horizon, the energy we've
built together will propel us forward into new opportunities, challenges, and successes. It's not just
about reaching our goals, butabout enjoying the journey, learning from one another, and celebrating the
milestones along the way.

So, as we move into the final stretch of the year, let's carry with us the lessons of November-empowered
communication, strengthened relationships, and an unwavering belief in our collective potential.
Together, we are unstoppable. Let's close out the year on a high note, ready to step into 2025 with
renewed energy, ambition, and a sense of excitement for all that lies ahead. Here's to an incredible end to
the year and the endless opportunities waiting just around the corner.
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Dear ECHON Family,

As we step into 2025, I want to reflect on 2024 - a year of resilience and
teamwork. Your dedication, creativity, and pursuit of excellence have driven
ECHON's success. The New Year is more than a calendar change; it's a chance to
recommit to our shared vision and ambitious goals. Together, with our values of
integrity, sustainability, and community, I'm confident we'll surpass every
milestone. Take time to reflect, recharge, and dream big as we prepare for new

possibilities and continued growth. Thank you for being an integral part of
ECHON's journey. Wishing you and your loved ones a joyous New Year filled
with happiness, health, and prosperity.

DR. J.K. TAYLIA, CHAIRMAN




NOVEMBER AT ECHON:

A PATH TO PERSONAL
AND PROFESSIONAL EXCELLENCE

At ECHON, November wasn't just another month-it was
a chapter of reinvention. We turned our focus inward,
dedicating ourselves to improving communication,
nurturing relationships, and unlocking the potential
within every team member. This wasn't just about
achieving professional excellence; it was about building a
stronger, more connected ECHON family.

Cultivating Communication with Purpose:
Communication works for those who work at it. True to

this mantra, we took deliberate steps to eliminate gaps in
how we connect. Teams explored strategies for clearer,
more impactful exchanges-both verbal and non-verbal.
The emphasis was on intentional communication that
fosters understanding and mutual respect.

Active Listening: The Key to Understanding:
Listening isn't a passive act; it's an active commitment. We

trained ourselves to listen with intent-not just to reply, but
to understand, empathize, and engage. This shift allowed
us to build deeper connections, avoid misunderstandings,
and create an environment where every idea is valued.

Focusing on Collaboration and Team Synergy:
November also saw a renewed focus on teamwork. We
introduced activities that encouraged cross-
departmental collaboration, helping individuals step
out of their comfort zones and engage with colleagues
in new and meaningful ways. The results? A more
cohesive, unified team that thrives on shared goals.

Prioritizing Self-Improvement and Resilience:
This month, personal growth took centre stage.

Employees identified their strengths and areas for
improvement, setting goals for self-development.
From time management workshops to resilience-
building exercises, we worked to ensure every
individual felt empowered to contribute their best.

Celebrating Small Wins, together:

Amidst all the work, we remembered to celebrate the
little things-small wins, acts of kindness, and
moments of learning. By acknowledging these
milestones, we reinforced the belief that every step
forward, no matter how small, brings us closer to

greatness.

Nurturing Emotional Intelligence:
An emotionally intelligent workplace is a powerful one. We emphasized the importance of understanding

emotions-both our own and others'. Sessions on emotional intelligence helped employees navigate challenging
situations with empathy and composure, fostering harmony across teams.

Motivational Thought for the Month:

“Individually, we are one drop. Together, we are an ocean” As November closes, we take pride in the strides we've
made-not just in processes or skills, but in relationships, resilience, and readiness for the future. The ECHON
family stands stronger, more united, and deeply committed to growing together.




‘/(g FROM the desk of CHRO

The Power of Fast Change

As we stand at the threshold of a new year, I want to take a moment to reflect on the incredible journey
we have undertaken together and the road ahead. The past year has been a testament to our resilience,
innovation, and commitment. Now, as we step into 2025, we must embrace a mindset of agility,
adaptability, and informed decision-making to thrive in an ever-evolving business landscape.

The Tale of the Starlings

On the plains of Europe, there's a mesmerizing phenomenon called a starling murmuration. Hundreds,

sometimes thousands, of these birds move together in perfect harmony, creating dynamic patterns in
the sky. Observers are often left in awe, wondering how such large groups coordinate so flawlessly.

The secret lies in trust and responsiveness. Each bird keeps an eye on its seven closest neighbours,
adjusting its movements instantly. There are no single leader shouting orders; instead, the entire group
operates with shared awareness and purpose. When a predator approaches, they don't hesitate or resist-
they shift course swiftly, as one.

The Lesson for Us

Like the starlings, we too are part of a connected system. When faced with challenges or opportunities,
quick and collaborative action can propel us forward. Change might feel uncertain or uncomfortable,
butit'salso an opportunity to soar to new heights.

Here are a few ways we can embody the spirit of the starlings and embrace fast change:

Stay Aligned on the Vision

Our organization is on the cusp of exciting transformations. The vision is clear: to achieve excellence,
growth, and innovation. By staying focused on this shared purpose, we can make decisions that bring us
closer to our goals.

Trust One Another

Change demands trust-not just in leadership but in each other. Like the starlings, let's rely on those
around us, knowing that every small adjustment we make contributes to the larger movement.

Be Agile and Adaptive

Sometimes, swift action is necessary. Whether it's adopting a new tool, shifting priorities, or learning
new skills, our ability to adapt quickly will determine our success.

Communicate and Collaborate

The strength of the murmuration lies in constant communication. Let's keep the channels of dialogue
open, ensuring everyone feels informed, involved, and empowered.

Our Journey Ahead

As we move through this phase of transformation, I want you to know that every one of you plays a
critical role. Your energy, ideas, and actions are what will turn our collective vision into reality.
Remember, the starlings don't wait for perfection-they move together, adjusting as they go. Let's do the
same. Let's embrace this journey with courage, trust, and unity, knowing that together, we can creatty’j’
something extraordinary.

So, let's take that first step, knowing that change is not something that happens to us-it's something we
create. Together, we'll soar.
Here's to the power of fast change, fuelled by shared purpose and unwavering collaboration.

*only for internal purpose.
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